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Helping employees cope with COVID-19 and seasonal 
depression
By Amanda Schiavo

With COVID-19 depression and seasonal depression about to collide, employers could 
be dealing with greater absenteeism among employees and less productivity.

Mental health issues often force employers to bear a disproportionate share of the 
costs, many of which are related to employee absenteeism in the workplace. About 200 
million workdays are lost each year due to depression, costing employees between $17 
billion and $44 billion, according to the Centers for Disease Control and Prevention.

“Even before COVID and the other challenges of 2020, we’ve been facing a mental 
health crisis in this country,” says Michael Boroff, the manager of the mental health 
program at Crossover Health, a virtual healthcare provider for employer clients. “Our 
nation’s long-standing mental health crisis has been exacerbated by major societal 
stressors and now the need to treat mental health conditions virtually is on the forefront 
in a way that it has never been before.”

It’s vitally important for employers to invest in the mental health of their employees, 
especially as employees say their emotional well-being has been adversely affected 
by the COVID-19 pandemic. According to a Kaiser Family Foundation poll, 53% of U.S. 
adults have reported that their mental health had been negatively impacted by the 
virus.

IN THIS ISSUE: 

Helping Employees Cope 
with COVID-19 and Seasonal 
Depression  Pg1,3

Mike’s Notes  Pg 2

ABM Weird Christmas facts  
   Pg3,5,7
 
Meet Our Representative  Pg 4

What Happens If An Employee 
Doesn’t Return to Work
   Pg 5

How the COVID-19 crisis has 
highlighted the need for life 
insurance benefits Pg-4-6

Gaps in Coverage Remain Despite 
Most Firms Having Some Cyber 
Liability Insurance: Survey
   Pg 6-7

ABM 360  Pg 8

Cyber Liability Insurance  Pg 8



Mike’s Notes

An interesting thing happen today.  A person I deeply respect….., A mentor, 
coach in business and life …. Emailed me a personal note regarding the 
Importance of Culture and strategy  in Business.  A successful business has 
to have a strategy but often lost in the equation of a successful business 
is the importance of culture.   Culture is the most important principle in 
our agency and we stress the importance of Culture through our values 
and philosophies.  We have our values and philosophies  framed in our 
conference room for everyone to read.  Also,  on our website at  

www.cobensrv.com – for everyone to read.  It is our creed.   The importance of culture is evident 
and expressed in many successful businesses and leaders. One of the best examples of Cultures 
importance in business was created by Tony Hsieh.

A remarkably successful business owner whose most enduring characteristic was that he was nice.  
Tony Hsieh – owner, founder of Zapos.  (If you have not heard or know of Zapos, take 10 minutes 
of your life to read about the incredible things this company did for itself and the world).  He built 
the Zappo’s empire on that credo. To treat people with respect. To treat customers with kindness. To 
champion goodness in the very blood-flow of business itself.  

His book, ‘Delivering Happiness’ was the #1 New York best-seller for 27 weeks and a great read that is 
worth the read.  After 21 years at the helm of Zappo’s he retired. At the age of 46.   Three months after 
retiring, he was dead. Complications from a house fire while visiting relatives for Thanksgiving.  His 
influence on American business philosophy will be deep and lasting.  The revelation that a business 
can “Do Great Things for Others” and still be profitable has been ingrained in my life.  I cannot 
possibly convey the importance and influence Tony Hsieh has had on my life.  Learning of his death 
(having never met, spoken or otherwise had a personal relationship with him) I feel like the earth has 
lost a super being.

And in the other corner, battling against the ‘culture of kindness,’ we have McKinsey & Company,
reported by the NY Times as having engaged in ‘murder by Powerpoint,’ as they apparently counseled 
Purdue Pharm “…on how to ‘turbocharge’ sales of OxyContin, how to counter efforts by drug 
enforcement agents to reduce opioid use, and were part of a team that looked at how to counter 
the emotional messages from mothers with teenagers that overdosed on the drug.’  Among their 
proposed strategies was to rebate large pharmacies for dispensing their drugs. And, for those of 
us who run a business, we have to ask ourselves, how could this be ‘okay’ in the culture of the most 
prestigious consulting firm in the world? How did ‘killing-people-is-their-problem, not-ours’ sneak 
into the culture? Or, was ‘consulting fees at all costs’ always built into the model?

The phrase culture eats strategy for breakfast has been attributed to Peter Drucker.  The point is 
not that culture is more important. A business without strategy is doomed.  But, even the best of 
strategies will get destroyed if the very culture that is supposed to execute that strategy is damaged, 
poisonous – or lackadaisical.

Likewise, Tony Hsieh’s tragic death is a reminder to consider his wisdom, that the relationship we 
have with our clients is the blood that flows in our business – and, more than likely, reflects the 
relationship we have with our employees.  Culture of caring and doing what is right is our credo.   Do 
what is best for the client, regardless of how it affects you, your business will always be our belief.

We wish you and your family a Happy Holiday and Merry Christmas!
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Crossover Health recently teamed up with Tridiuum, a provider of digital behavioral health solutions, 
on a new program to measure and study employee mental health and equip employers with data and 
solutions to provide their employees with the help they need.

“With therapy, a lot of work happens outside the session, and that’s where tools like Tridiuum are 
invaluable in helping to proactively identify issues, track along with how members are doing, alert us 
to the need to adjust treatment plans, as well as urgent needs, like suicide alerts,” Boroff says. “All of 
these things help our team be better therapists and lead to better outcomes for our members.”

Even under normal circumstances the colder seasons can have an adverse effect on a person’s mental 
well-being. Seasonal affective disorder or seasonal depression is a type of depression that’s related to 
changes in seasons. Those symptoms typically start in the fall and continue into winter and can include 
losing interest activities, low energy, trouble sleeping, difficulty concentrating and in extreme cases 
frequent thoughts of death or suicide, according to the Mayo Clinic.

With the possibility that employees could be burning out at a higher rate this holiday season, 
employers can provide better tools, benefits and resources to keep employees mentally healthy, 
productive and on the job.

“Aside from just the mental health benefits within the health insurance package that employers 
provide, employee assistance programs are a huge benefit and often not utilized like they should be,” 
says Lisa Frydenlund, an HR knowledge adviser with the Society for Human Resource Management.
EAPs allow employees to reach out for support on their own terms and in a more confidential manner, 
Frydenlund says.

If employers don’t educate employees on the importance of good mental health and create an 
environment where such issues are discussed openly and without any stigma, companies could end 
up seeing a higher turnover rate, she says.

Employers should create an atmosphere where employees can speak openly to their HR managers or 
supervisors, Frydenlund says. Those managers should also be provided with training and guidance to 
recognize when someone needs help.

“Just because you’re a manager doesn’t mean you necessarily have that awareness around how to 
understand when somebody may be going through something,” she says.

Helping to reduce the stigma around mental health by encouraging open communication, providing 
EAP resources and benefits that directly impact mental health are just a few ways employers can 
support their staff and maintain their workforce.

“My hope is that mental health awareness is not forgotten about,” Frydenlund says. “We shouldn’t put 
it on the back shelf. It should continue to be something that we as HR managers and employers in 
general continue to recognize as a key component to the well-being of an employee.”

Continued from page 1

ABM Weird Christmas Facts
Two weeks before Christmas is the one of the two most popular times for 
couples to break up.  Christmas Day, however, is the least favorite day for 
breakups.
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Samantha Kato

Meet Our Representative...

What Happens If An Employee Doesn’t Return to Work
 
Everyone has to play this one carefully, thanks to guidance from the SBA. An employer may want 
to rehire a laid-off employee to keep their numbers up and thus take advantage of the PPP loan 
forgiveness provision. Or it may simply be that the company is getting back on its feet and wants 
its staff back.

But the employee, thanks to temporarily boosted unemployment 
benefits, may actually be earning even more by not working, at least 
for a while, and may refuse to come back. However, if the company 
has made a bona fide written offer to the employee to come back at 
the same wages for the same hours, and the employee has refused, 
the company can exclude that employee from its employment 
calculations—it will not be penalized in forgiveness calculations. But 
any employees who turn down such an offer may make themselves 
ineligible for continued benefits.

Of course, the ADA is still in effect, so employers should be aware of 
the situation if an employee cannot return because of ADA issues or 
other leave programs.

How the COVID-19 crisis has highlighted the need for life 
insurance benefits
By Greg Poulakos

These unprecedented times have left many in a state of financial insecurity and concerned for 
their financial futures. Unpreparedness for sudden unemployment or the loss of a family’s primary 
wage earner has people scrambling to protect themselves and their families should they be 
directly affected by this pandemic.

COVID-19 has underscored the importance of protecting one’s family with life insurance. For many 
Americans, the easiest way of obtaining life insurance is through an employer benefit package. An 
employer’s insurance offerings are a core consideration when choosing a job, so it’s critical that in 
addition to comprehensive health insurance, you’re also offering robust life insurance options. But 
just offering life insurance isn’t enough anymore — employers also need to educate employees on 
the benefits of life insurance, detail the specifics of each available plan, and urge them to enroll as 
a proactive step in protecting their family’s financial security.

Samantha is in charge of our commercial department. Samantha is from 
New Caney, TX and has over 20 years of experience within the insurance 
industry. She is an avid runner and cyclist.

She always has fun with her 3 kids and loving husband. As Commercial 
Department Manager, Samantha can handle auto, property, worker’s 
compensation and more for contractors, trucking, oil & gas, restaurants, as 
well as others.
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ABM Weird Christmas Facts
“Jingle Bells” was written for Thanksgiving, not Christmas. 
The song was written in 1857 by James Lord Pierpont and 
published under the title “One Horse Open Sleigh”. It was 
supposed to be played in the composer’s Sunday school 
class during Thanksgiving as a way to commemorate the famed Medford 
sleigh races. “Jingle Bells” was also the first song to be broadcast from space.

What to consider when choosing group life insurance
There are two main types of employer-provided group life insurance: Basic Employer-paid Life 
and Supplemental/Voluntary Life Insurance. Many employers offer Basic Employer-paid Life and 
cover part of the premium, but it’s also advised to offer Supplemental/Voluntary Life Insurance as 
well to ensure employees have sufficient coverage to meet their family’s needs. Employees who 
enroll in Supplemental/Voluntary Life Insurance have the cost deducted from their paychecks.A 
comprehensive life insurance plan should also provide resources to help employees and their 
dependents navigate certain unexpected events or stressful times — the pandemic being a 
perfect example. Some additional benefits to look out for include counseling, financial and legal 
consultations, identity theft services, identity theft protection, and tools to help put together wills, 
power of attorney and other legal documents.

Offering life insurance options that go the extra mile will provide employees with a sense of security 
and peace of mind, which translates to increased retention for employers.

What to know about continuation of coverage
To further ease worries brought on by the pandemic, another important aspect to consider when 
choosing life insurance is a plan’s provisions for continuation of coverage. The role of continuation 
of coverage is simple — to ensure those enrolled in employer-provided insurance are covered for 
an extended period of time when they’re no longer eligible for coverage under the plan. With many 
companies forced to downsize or furlough parts of its workforce since the pandemic began, the need 
for continuation of coverage has become abundantly clear to more employers.

While the terms for continuation of coverage vary by plan, these policies extend coverage by allowing 
employees who have been laid off, taken a leave of absence, or are on disability leave to maintain 
coverage for a period of time stated in the policy, usually one to three months for layoff and leave of 
absence, if their employer continues to pay their premium. This assurance of coverage is especially 
important due to the pandemic when employees may worry about layoffs or becoming disabled due 
to COVID-19.

Another good feature to include in a group life insurance plan is reinstatement of benefits for 
employees who are rehired within a 12-month period by eliminating the need for a new Eligibility 
Waiting Period and Evidence of Insurability (EOI).

Lastly, it’s important for employees to know that if they don’t return to work by the end of the 
continuation period, they have the option to convert their group life coverage to an individual life 
insurance policy and pay their premium directly to the insurance company.
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Continued from page 5

Educate and encourage employees to enroll
With no clear end in sight for this pandemic, employers should use this as an opportunity 
to educate employees about the benefits of life insurance and why it’s a smart investment. 
Employers should give new employees detailed information about the available life insurance 
options upon their arrival and remind current employees of the benefits of their group life 
insurance throughout the year.

Life insurance is an important part of an employee’s overall financial wellness strategy and 
providing employees with comprehensive options shows that an employer has the best interest 
and well-being of the employee and their family top of mind. This will not only give your 
company a competitive edge but will increase retention and a sense of loyalty among current 
employees as caring for employees beyond their work product is particularly imperative now.

Gaps in Coverage Remain Despite Most Firms Having Some 
Cyber Liability Insurance: Survey

The majority of businesses are insured against traditional cyber risks, such as breaches of personal 
information, but most remain vulnerable to emerging risks, such as malware and ransomware, 
revealing a potential gap in their insurance coverage.

A study commissioned by The Hanover Insurance Group found most of the businesses surveyed 
indicated they had purchased cyber insurance, and more than 70% reported purchasing a policy 
on the recommendation of an independent insurance agent.

Purchasing decisions also were heavily influenced by media coverage and prior attack experience. 
Nearly 90% of study respondents reported experiencing a cyberattack during the past year, and 
recognized a cyberattack could have a disastrous impact on their businesses.

The Hanover’s Cyber Risk Report, conducted in conjunction with Zogby Analytics, surveyed 503 
business decision makers about cyber vulnerabilities and risk mitigation efforts.

Other key findings include:
•	 The	top	cyber	security	fear	for	businesses	was	breach	of	personally	identifiable	 
 information, however, malware-related attacks were the most commonly experienced  
 attack. One in two businesses experienced a malware-related attack in the last year while  
 fewer than one in five businesses experienced a breach of personal information.
•	 60%	of	businesses	reported	they	would	be	unprofitable	in	less	than	two	days	if	they	lost	 
 access to critical systems or data. And, 92% reported they would experience a negative  
 financial impact.
•	 Over	40%	of	businesses	had	no	cyber	insurance	or	limits	of	$1	million	or	less,	which	may	 
 not adequately cover the cost of the average cyberattack.
•	 Only	11%	of	businesses	were	concerned	about	cyberattacks	threatening	their	supply	 
 chains, yet, 88% reported being dependent on third parties.

Hanover said the study also affirmed the important role of independent insurance agents in cyber 
risk management.

“Having the appropriate cyber protection will only become more important as new technologies 
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ABM Weird Christmas Facts
In Germany, Poland, and Ukraine, finding a spider or 
a spider’s web on a Christmas tree is believed to be a 
harbinger of good luck.  According to one legend, a spider 
wove a blanket for Baby Jesus, according to the other – a 
spider web on the Christmas tree turned silver and gold once the sunlight 
touched it. One way or another, decorating a Christmas tree with artificial 
spiders and spider webs will inevitably bring you luck and prosperity!

emerge, businesses become more connected and cyber criminals develop more sophisticated 
methods,” said Bryan J. Salvatore, president of specialty insurance at The Hanover. “As businesses 
grow in complexity, the advice of an independent agent becomes increasingly important in helping 
business owners understand the many risks they may face and mitigate those evolving threats.”

Continued from page 6

Merry Christmas & Happy New Year from all 
of us at ABM Insurance & Benefit Services

Tel: 281-448-3040   www.getagreatquote.com
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Great customer service & great rates. We had been shopping 
for quotes from different insurance companies. Samantha was 
the only one who provided me with quotes the same day and 
was able to provide answers to all the questions I had. Also 
they provided the best rates. Thanks ABM.
      -C. Francis

360 solutions a new a la carte platform 
providing various services, such as:

•	 Payroll
•	 HR web portal
•	 Worker’s Comp.
•	 401K admin
•	 Expenses 1099’s
•	 Time/Labor Management and much more!
Call us at 1-800-362-2809 for more information.

ABM 360

www.ABM360solutions.com
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Call Samantha our specialist in 
cyber liability Insurance to make 
sure you have the coverage you 
need!
Contact Samantha at 
1-800-362-2809 

Protect Your Assets & Property with Cyber 
Liability Insurance!
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